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MULTI-TASKING

At the fitting room you need the skill of multi- 
tasking. Helping more than one customer 
at the same time is a juggling act, in which 
anticipation, position and focus are combined 
in an energetic and controled way.
To control the situation at the fitting rooms, 
making every customer feel important and to 
give the best possible service, combine the 
next three elements.

ANTICIPATE THE SITUATION
Anticipation is the ability to think ahead. At the fitting room you anticipate the 
vsituation and your customers behaviour or wishes.
Being alert, being prepared and being aware of what is happening around 
you, will enable you to help more customers. This is needed for our pro-active 
approach instead of a reactive one.

Key Pointers
• Be aware of what is happening around you.  
• Be pro-active and anticipate the situation.

DIVIDING YOUR ATTENTION
When dealing with multiple customers, you need to divide your attention in a 
way that each customer still feels that he or she is being sufficiently helped.
You should make contact with every customer, and stay connected while 
shifting your focus from one to the other. Divide your attention by being 
dynamic and pro-active.
Fitting room

Key Pointers
• Have an open posture.
• Keep an overview of the space.
• Adjust your position to the situation.

POSITION YOURSELF
Deciding where to position yourself in the store is a combination of being  
approachable and having an overview to asses the situation. It requires 
dynamic behaviour. This means you continuously adjust your position accord-
ing to the changing circumstances.
Think about the layout of the fitting room area, routing, and your customers 
position when browsing, waiting, or trying something on.

Key Pointers
• Acknowledge every customer.
• Stay connected while shifting your focus.  
• Actively divide your attention.


